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Consumer Driven Health Plan Education

Overview of Challenges

· Positioning of ABC CDHP product versus employee health care option

· Definity and United Healthcare integration

· Various member companies

· Varied audiences within each member group

· Coordination with member enrollment communication

· Maximize efficiency through use of existing Definity toolkit

· Logistical and timing issues (for example, time and staff needed to implement enrollment)

· Other internal issues/concerns that may affect implementation


Resources

· Aon

· Review status of communication proposals, identify member groups that will require assistance

· Definity 

· Web site – review/distribute updated gap analysis 

· Identify next steps to incorporate Definity materials into core communication – identify all media, assign responsibility and next due date

· Other?

Review of Objectives (Measurable)

· What do we want the education to accomplish?
· Employees will see this change as positive

· Employees will appreciate value of benefit program and ABC as an employer of choice

· Employees will understand basic CDH concepts

· Other?

· At the end of the project, how would you know the education worked?  For example:

· High percentage of enrollment in CDHP?

· Positive responses to survey?

· Positive feedback/calls to HR?

· Other?

Aon or member groups will facilitate the following depending on resolution of proposal:

Branding

· What is the “name” of the CDH plan offering to employees?  (Must be consistent across all ABC member groups)

· What does it mean?  (Its identity and unique character)

· Brand realization (the ideas and expectations that reside in each employees/customer’s mind about the plan)

· How we do it (How the plan brings these ideas and expectations to life)

· Customization by member group needed? (If so, discuss graphic standards)

Messages

· Discussion/revision of potential content/messages 

Audiences

· Senior leadership at each member group

· Managers & supervisors 

· Employees

· Providers

· External media?

· Other?

Media

· Discussion/revision of potential media

Timing

· Distribute/review each member group timeline/grid for revisions

Next Steps
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