PROFESSIONAL DEVELOPMENT PLAN

Template provided by AmerisourceBergen
Associate Name:________________________________________
Signature:__________________________________

Department:___________________________________________  Date:______________________________________

Supervisor Name:_______________________________________ Signature:__________________________________
ACTION STEPS

(Classes, seminars, projects, self-development, activities, etc.)

The Development Plan action steps are prioritized into three categories:  “Vital” for the fundamentals, “Important” for the recommended building blocks, “Optional” for the on-going continuous improvement and additional career development components.  The Action Steps are prioritized into three levels:

A= “Vital” – for the foundation 

B=  “Important” – for reinforcement to basics and to skill building and enhancement

C=  “Optional” – elements that are recommended to further broaden career development  potential

The numerical component suggests a recommended order of completion, for example:  A1, A2, A3, etc.   

To reinforce and guide this Plan, and to ensure the most successful outcome for the associate, their department, and ABC, appropriate mentoring and management is a key element.
	Priority
	Development Area
	Goal
	Suggested Resource
	Suggested Target 

Date
	Action Planned

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


