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Why changes

Bringing together Lincoln National & Jefferson -Pilot

Multiple programs:

ACash Balance & Traditional Final Pay

AVariety of 401(k) designs (money purchase, matching,
discretionary)

AVery limited, grandfathered retiree healthcare

Retirement Income Security 1 our strategic intent to the
marketplace as well as with our employees

For internal use only. Not to be used with the general public.



Lincoln Financial Future Program

The new Lincoln Financial Future Program  (1/1/2008)

Four key components:

APension benefit earned as of December 31, 2007 frozen &
better aligned certain provisions (eg lump sums)

ANew Employee 401(k) Plan (core + match + transition)

ANew High Deductible Health Plan Option with a Health
Savings Account

AExpanded access to subsidized pre-65 retiree medical
coverage
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Mor e was t O

Our new Lincoln Financial Future Program combined with
the merger had increased 401(k) plan participation
(economies of scale) and increased the desire for more
robust retirement education services.

So effective October 1, 2008 moved to the Lincoln
Alliance® program providing new 401(k) plan
recordkeeping, administration, trustee, education and other
services
ANew 401(k) plan investment platform designed to provide
more fund flexibility and lower fees for participants

Almproved reporting, planning and customer service tools

AMore education on saving and investing strategies,
including 1 -1 retirement planning guidance
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What we did

May 2007 announced Lincoln Financial Future Program

ACampai%n aligned to strategic intent of being the Retirement
Income Security company

AEncourage employees to take control of their personal
retirement income security

AProvide Pension Benefit Statements

January 1, 2008 program effective

May 2008 announced new 401(k) Plan Services
AMove to Lincoln Alliance Program
(The LifeSpan® Approach)
ANew investment fund options
(Mutual Funds, CITs, & Brokerage Window)
AMore education

October 1, 2008 program effective
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Questions?

retirement program®

funding

& p.m., BEastem time.

Future Program Wieb sie at:

¥ Paint your future.
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Your goals. Your choices. Paint your future.

Wart help understanding how to maximize wour new

You now hawe access to the Ayco AnswerbimeEl service to
help answer your questions about the new Lincoln Financial
Future Program and dewvelop wour personal financial plan.

In addition to helping wou understand the Lncoln Financial
Future Program, Aycoe Asswerbime® financial planners can
help with many of wour personal finance izsues, including:

.+ Choosing the rght investment options in wour 40107 plan

.+ Reducing debt and building sawvings
-+ Earmarking meney for specific goals, such as college

Call 266-217-8695 to connect with an Ayco AnswerliveE
financial planner familiar with the Lincoln Financial benefit
planz. Ayoo Answerbime® financial planners are available at
no ozt to wou, honday through Friday, from 9 a.m. to

For more information, please wisit the Lincoln Financial

bitp:Afinside . LEG . comdFinancial Future

Lincoln Financial Future Program



How we did it - Project Planning

KEY
Communications -
Craig
|Meetings - EM
Marketing - Education

Administration-EM
Other Related
Communications
Impacting Project

Iltem Targeted Completion  Actual Completion Activity Category Description/Key Messages  Communication Audience Drafting

# Date BEIC] (Marketing or Forum (medium) Responsibility
Communication)

6/9/08 Final approval of all custom  |Marketing Custom Marketing materials HR (+others?) Charlotte H
materials Deadline for changes
34 |6/10/08 E-mail (HTML) Announcement|Marketing - education High level education.. 1;1  |Email All locations Karen/Charlotte draft
personal asistance model. with review from
(RC Service Model). More Craig/John

info coming on meeting
schedules. Submit questions

to my401kplan@Ifg.com
35 |6/12/08 Recap of recent Communication FAQ. answering questions |Inside Lincoln/Web All locations Craig/John/Karen/ (RC|
communications. submitted during prior new hire)

weeks. More info coming on
meeting schedules.

38 |6/24/08 E-mail (HTML) Announcement|Marketing - education Importance of Retirement  |Email All locations Karen/Charlotte draft
Planning/Tax Deferral. with review from
More info coming on Craig/John

meeting schedules. Submit
questions to
my401kplan@Ifg.com
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Key dates available to all

Date Activity

April CLG review and input to plan

May 51 May 9 Notify partners/support groups (e.g., Wells Fargo, Mercer,
Ayco, Nolan, CHRIS)

May 12 a.m. Advance email of change to managers

May 12 p.m. Notify participants of change via email

May - July Weekly FAQs & e-Education

May 21 Update CLG on rollout plan

June Manager education meetings

July 15 Email new fund lineup to participants

August Participant education meetings

August 18 Mail transition packet, including fund lineup, fund
mapping and ABl ackout Peri od|o

Late Sept. i mid-Oct. (TBD) Blackout Period: No investment transactions for converted
balances

October 1 Lincoln Alliance® program effective
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Leverage Management & HR team

Understand rationale and benefits of change and how it
supports Retirement Income Security; provide feedback to HR

Help employees understand the value of their 401(k)
program and encourage participation of at least 6%

AE.g., re-emphasize strength of Lincoln Financial Future Program
for eligible participants (e.g., 4% Core; $1 for $1 Match to 6%)

Enthusiastically support change by encouraging employees
to read information provided and attend education meetings

Make sure employees understand key dates of change and
Impact each has on them, such as the Blackout Period, which
begins in late September and ends in mid-October

Direct employees with questions to My401KPLAN@LFG.com
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Variety of Media

Print Communications

Personalized Pension Benefit Statements
Interactive online retirement modeling tool
Employee Meetings

Web Site Materials

Call Centers

Retirement Program Workshops

One-to-One Retirement Consultant Sessions
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Meetings 1T Meetings - Meetings

£ http:/ finside.lfg.com/LincolnPageServer?KPage_PageID=SECURE_DOC_PAGE&KPage_action=getfile&file= - Microsoft Internek Explore

Time

Now is the time

July 29
wiedresday, July 30
Thursday, July 31

Fipams 1007 and 1008
Fipams 1007 and 1008
Rcoms 1007 and 1008

&:30am,

. 10:00am,

. 1:00pm, 3:00pm

10:00am, 1:30pm, 3:00pm, 5:00pm

8:30am,

10:CCam,

, 1:00pm, 3:00pm

to paint

Bugast 5
‘wedresday, August 6
Thursday, Auguet 7

Colonial Room
Colonial Rcom
Colonial Acom

8:302m,
&:30am,
8:30am,

10:Coam,
10:CCam,
10:00am,

, 1:00pm, 3:00pm
. 1:00pm, 3:00pm, 5
, 1:00pm, 3:00pm

your future.

Your Lincoln Financial Group

Tuesdlay, dugust 5
wedresday, August 6
Thursday, Auguet 7

Tuesday, August 12
wedresday, August 13
Thursday, Auguet 14

Roams C1and C2
Fipoms C1and C2
Fipams C1and C2
Rams C1and C2
Roams C1and C2
Fipoms C1and C2

&:30am,
&:30am,
&:30am,
8:30am,
&:30am,
&:30am,

10:CCam,
10:00am,
10:00am,
10:CCam,
10:00am,
10:00am,

, 1:00pm, 3:00pm
, 1:00pm, 3:00pm. 5
, 1:00pm, 3:00pm
, 1:00pm, 3:00pm
, 1:00pm, 3:00pm
, 1:00pm, 3:00pm

401(k) Retirement Plan is part
of the Lincoln Financial Group
Benefit “palette.” Come to

an educational workshop and

August 12
wedresday, August 13
Thursday, Auguet 14
Tussday, 12
wedresday, August 20
Thursday, Auguet 21

East Private Dining Room
East Private Dining Room
East Private Dinireg Room
East Private Dining Foom
East Private Dining Room
East Private Dining Room

&:30am,
8:30am,
8:30am,

:Coam,
m,
im,

8:30am,

&:30am,
&:30am,

:Coam,
10:00am,

, 1:00pm, 3:00pm
, 1:00pm, 3:00pm
, 1:00pm, 3:00pm
, 1:00pm, 3:00pm
, 1:00pm, 3:00pm
, 1:00pm, 3:00pm

learn more about saving for
a secure financial future.

Monday, August 18
Tusscay, August 19
‘wedresday, August 20

Eadlding 1 AT A&E
Eadlding 1 AT A&E
Euikding 1 ATR A88

8:30am,
2:30am,
8:30am,

10:CCam,
10:0Cam,
10:00am

, 1:00pm, 3:00pm
, 1:00pm, 3:00pm, 5:00pm

Tusscay, August 19
‘Wedresday, August 20
Thursday, Auguet 21
Tusstay, August 26

Lunch Room - Loty D
Lunch Room - Lobby D
Lunch Room - Lobby D
Lunch Raom - Lobby D

8:30am,
8:30am,
8:30am,
8:30am,

10:0Cam,
: D0am,
10:00am,
:00am

, 2:00pm, 3:00pm
, 2:00pm, 3:00pm, 5:00pm
, 2:00pm, 3:00pm
, 2:00pm, 3:00pm

Arington HelghtsSchaumberg

AUgUst 26
‘Wedresday, August 27

4th Floar Lunch Room
4th Floor Lunch Room

&:30am,
8:30am,

10:00am,
10:C0am,

. 1:00pm, 3:00pm, 5:009M
, 1:30pm

Delaware (Philadelphiz)

September o
‘wedresday, September 10

Eard Roam
Board Roam

&:30am,
8:30am,

10:0Cam,
10:00am,

, 1:00pm, 3:00pm, 5:00pm
, Waon, 1:30pm, 330pm

Atlarta Meda Center

Tuestay, Sephember &

Conference Room

8:30am,

, 11:00am,

. 1:00pm

Miam| Medla Center

wedresday, September 10

Jefferson Conference Room

11:00am, 1:00pm, 3:00pm

Denver Medla Certer

Tuestay, September 16

Training Raom

&:30am,

L 11:00am,

, 1:00pm

5an Diega Media Certer

wedresday, September 17

Lange Conference Room

&:30am,

L 11:00am,

, 1:00pm

LFG Wirtual Employees

Monday, August 11
Friday, September 12

‘webcast
‘Webcast

10:00am, 3:00pM EST
Moan, 3:00pm EST

Delaware Vitual Employees

monday, September &

‘webcast

1000am, 1:00pm EST

LFN Adwisors

Friday, Auguet 15
Monday, September &

‘Webcast
‘Webcast

@:30am, Moan EST
1000am, 3:00pm EST

M Lincoln
Financial Group+
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Consistent messaging
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