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For internal use only. Not to be used with the general public.



Why changes

Bringing together Lincoln National & Jefferson-Pilot

Multiple programs:

« Cash Balance & Traditional Final Pay

 Variety of 401(k) designs (money purchase, matching,
discretionary)

 Very limited, grandfathered retiree healthcare

Retirement Income Security — our strategic intent to the
marketplace as well as with our employees

For internal use only. Not to be used with the general public.



Lincoln Financial Future Program

The new Lincoln Financial Future Program (1/1/2008)

Four key components:

« Pension benefit earned as of December 31, 2007 frozen &
better aligned certain provisions (eg lump sums)

 New Employee 401(k) Plan (core + match + transition)

« New High Deductible Health Plan Option with a Health
Savings Account

» Expanded access to subsidized pre-65 retiree medical
coverage

For internal use only. Not to be used with the general public.



More was to come...

Our new Lincoln Financial Future Program combined with
the merger had increased 401(k) plan participation
(economies of scale) and increased the desire for more
robust retirement education services.

So effective October 1, 2008 moved to the Lincoln
Alliance® program providing new 401(k) plan
recordkeeping, administration, trustee, education and other
services

* New 401(k) plan investment platform designed to provide
more fund flexibility and lower fees for participants

» Improved reporting, planning and customer service tools

 More education on saving and investing strategies,
including 1-1 retirement planning guidance

For internal use only. Not to be used with the general public.



What we did

May 2007 announced Lincoln Financial Future Program

- Campaign aligned to strategic intent of being the Retirement
Income Security company

» Encourage employees to take control of their personal
retirement income security

* Provide Pension Benefit Statements

January 1, 2008 program effective

May 2008 announced new 401(k) Plan Services
» Move to Lincoln Alliance Program
(The LifeSpan® Approach)
* New investment fund options
(Mutual Funds, CITs, & Brokerage Window)
» More education

October 1, 2008 program effective

For internal use only. Not to be used with the general public.



Commercial break...
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http://www.lfg.com/lfg/lfgclient/abt/adv/index.html

Now is the time to “paint your future”

Questions?
Wart help understanding how to maximize wour new
retirement program®

You now hawe access to the Ayco AnswerbimeEl service to
help answer your questions about the new Lincoln Financial
Future Program and dewvelop wour personal financial plan.

In addition to helping wou understand the Lncoln Financial
Future Program, Aycoe Asswerbime® financial planners can
help with many of wour personal finance izsues, including:

.+ Choosing the rght investment options in wour 40107 plan

.+ Reducing debt and building sawvings

-+ Earmarking meney for specific goals, such as college
funding

Call 266-217-8695 to connect with an Ayco AnswerliveE
financial planner familiar with the Lincoln Financial benefit
planz. Ayoo Answerbime® financial planners are available at
no ozt to wou, honday through Friday, from 9 a.m. to

& p.m., BEastem time.

For more information, please wisit the Lincoln Financial
Future Program Wieb sie at:
bitp:Afinside . LEG . comdFinancial Future

Lincoln Financial Future Program

¥ Paint your future.
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Your goals. Your choices. Paint your future.



How we did it - Project Planning

KEY
Communications -
Crai
|Meetings - EM
[marketing - Education

Administration-EM
Other Related

ltem Targeted Completion Actual Completion Activity Category Description/Key Messages Communication Audience Drafting
# Date Date (Marketing or Forum (medium) Responsibility
Communication)
6/9/08 Final approval of all custom  |Marketing Custom Marketing materials HR (+others?) Charlotte H
materials Deadline for changes

34 16/10/08 E-mail (HTML) Announcement|Marketing - education High level education.. 1;1 Email All locations Karen/Charlotte draft
personal asistance model. with review from
(RC Service Model). More Craig/John

info coming on meeting
schedules. Submit questions

to my401kplan@lfg.com
35 (6/12/08 Recap of recent Communication FAQ. answering questions  |Inside Lincoln/Web All locations Craig/John/Karen/ (RC
communications. submitted during prior new hire)

weeks. More info coming on
meeting schedules.

38 (6/24/08 E-mail (HTML) Announcement|Marketing - education Importance of Retirement  |Email All locations Karen/Charlotte draft
Planning/Tax Deferral. with review from
More info coming on Craig/John

meeting schedules. Submit
questions to
my401kplan@lfg.com
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Key dates available to all

Date

Activity

April CLG review and input to plan

May 5 — May 9 Notify partners/support groups (e.g., Wells Fargo, Mercer,
Ayco, Nolan, CHRIS)

May 12 a.m. Advance email of change to managers

May 12 p.m. Notify participants of change via email

May - July Weekly FAQs & e-Education

May 21 Update CLG on rollout plan

June Manager education meetings

July 15 Email new fund lineup to participants

August Participant education meetings

August 18 Mail transition packet, including fund lineup, fund

mapping and “Blackout Period” notice, to participants

Late Sept. — mid-Oct. (TBD)

Blackout Period: No investment transactions for converted
balances

October 1

Lincoln Alliance® program effective

For internal use only. Not to be used with the general public.




Leverage Management & HR team

Understand rationale and benefits of change and how it
supports Retirement Income Security; provide feedback to HR

Help employees understand the value of their 401(k)
program and encourage participation of at least 6%

« E.g., re-emphasize strength of Lincoln Financial Future Program
for eligible participants (e.g., 4% Core; $1 for $1 Match to 6%)

Enthusiastically support change by encouraging employees
to read information provided and attend education meetings

Make sure employees understand key dates of change and
impact each has on them, such as the Blackout Period, which
begins in late September and ends in mid-October

Direct employees with questions to My401KPLAN@LFG.com

For internal use only. Not to be used with the general public.


mailto:My401KPLAN@LFG.com

Variety of Media

Print Communications

Personalized Pension Benefit Statements
Interactive online retirement modeling tool
Employee Meetings

Web Site Materials

Call Centers

Retirement Program Workshops

One-to-One Retirement Consultant Sessions

For internal use only. Not to be used with the general public.



Meetings — Meetings - Meetings

£ http:/ finside.lfg.com/LincolnPageServer?KPage_PageID=SECURE_DOC_PAGE&KPage_action=getfile&file= - Microsoft Internek Explore

Time

Now is the time

July 29
wiedresday, July 30
Thursday, July 31

Fipams 1007 and 1008
Fipams 1007 and 1008
Rcoms 1007 and 1008

&:30am,

. 10:00am,

. 1:00pm, 3:00pm

10:00am, 1:30pm, 3:00pm, 5:00pm

8:30am,

10:CCam,

, 1:00pm, 3:00pm

to paint

Bugast 5
‘wedresday, August 6
Thursday, Auguet 7

Colonial Room
Colonial Rcom
Colonial Acom

8:302m,
&:30am,
8:30am,

10:Coam,
10:CCam,
10:00am,

, 1:00pm, 3:00pm
. 1:00pm, 3:00pm, 5
, 1:00pm, 3:00pm

your future.

Your Lincoln Financial Group

Tuesdlay, dugust 5
wedresday, August 6
Thursday, Auguet 7

Tuesday, August 12
wedresday, August 13
Thursday, Auguet 14

Roams C1and C2
Fipoms C1and C2
Fipams C1and C2
Rams C1and C2
Roams C1and C2
Fipoms C1and C2

&:30am,
&:30am,
&:30am,
8:30am,
&:30am,
&:30am,

10:CCam,
10:00am,
10:00am,
10:CCam,
10:00am,
10:00am,

, 1:00pm, 3:00pm
, 1:00pm, 3:00pm. 5
, 1:00pm, 3:00pm
, 1:00pm, 3:00pm
, 1:00pm, 3:00pm
, 1:00pm, 3:00pm

401(k) Retirement Plan is part
of the Lincoln Financial Group
Benefit “palette.” Come to

an educational workshop and

August 12
wedresday, August 13
Thursday, Auguet 14
Tussday, 12
wedresday, August 20
Thursday, Auguet 21

East Private Dining Room
East Private Dining Room
East Private Dinireg Room
East Private Dining Foom
East Private Dining Room
East Private Dining Room

&:30am,
8:30am,
8:30am,

:Coam,
m,
im,

8:30am,

&:30am,
&:30am,

:Coam,
10:00am,

, 1:00pm, 3:00pm
, 1:00pm, 3:00pm
, 1:00pm, 3:00pm
, 1:00pm, 3:00pm
, 1:00pm, 3:00pm
, 1:00pm, 3:00pm

learn more about saving for
a secure financial future.

Monday, August 18
Tusscay, August 19
‘wedresday, August 20

Eadlding 1 AT A&E
Eadlding 1 AT A&E
Euikding 1 ATR A88

8:30am,
2:30am,
8:30am,

10:CCam,
10:0Cam,
10:00am

, 1:00pm, 3:00pm
, 1:00pm, 3:00pm, 5:00pm

Tusscay, August 19
‘Wedresday, August 20
Thursday, Auguet 21
Tusstay, August 26

Lunch Room - Loty D
Lunch Room - Lobby D
Lunch Room - Lobby D
Lunch Raom - Lobby D

8:30am,
8:30am,
8:30am,
8:30am,

10:0Cam,
: D0am,
10:00am,
:00am

, 2:00pm, 3:00pm
, 2:00pm, 3:00pm, 5:00pm
, 2:00pm, 3:00pm
, 2:00pm, 3:00pm

Arington HelghtsSchaumberg

AUgUst 26
‘Wedresday, August 27

4th Floar Lunch Room
4th Floor Lunch Room

&:30am,
8:30am,

10:00am,
10:C0am,

. 1:00pm, 3:00pm, 5:009M
, 1:30pm

Delaware (Philadelphiz)

September o
‘wedresday, September 10

Eard Roam
Board Roam

&:30am,
8:30am,

10:0Cam,
10:00am,

, 1:00pm, 3:00pm, 5:00pm
, Waon, 1:30pm, 330pm

Atlarta Meda Center

Tuestay, Sephember &

Conference Room

8:30am,

, 11:00am,

. 1:00pm

Miam| Medla Center

wedresday, September 10

Jefferson Conference Room

11:00am, 1:00pm, 3:00pm

Denver Medla Certer

Tuestay, September 16

Training Raom

&:30am,

L 11:00am,

, 1:00pm

5an Diega Media Certer

wedresday, September 17

Lange Conference Room

&:30am,

L 11:00am,

, 1:00pm

LFG Wirtual Employees

Monday, August 11
Friday, September 12

‘webcast
‘Webcast

10:00am, 3:00pM EST
Moan, 3:00pm EST

Delaware Vitual Employees

monday, September &

‘webcast

1000am, 1:00pm EST

LFN Adwisors

Friday, Auguet 15
Monday, September &

‘Webcast
‘Webcast

@:30am, Moan EST
1000am, 3:00pm EST

M Lincoln
Financial Group+

SIHIE Linoin Katindl Corprstion
‘e Ll ncalnFirand sleom

ide.lfg.com/
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Consistent messaging

side.lfg.com/LincolnPageServer?KPage_PageIlD=SECURE_DOC_PAGEZKPage_Action=getfilegFfile= - Microsoft Inkte =l

J File Edit GoTo Favorites Help |Jnddress| ;',' |

= E g DTz i @®[o% -8 (] i[fm -

Lincoln Financial Future Program Page 1 of 2

Is it art?
Your Lincoln Financial Group Lincoln Financial is retouching its canvas of 401(k)
401(k) Plan plans with new plan recordkeeping, trustee,

administration, investment options and education,
including workshops with free access to one-on-one
guidance.

Making sense of some art can be perplexing. An abstract painting

can be a canvas of confusion to the untrained eye. Is it art? Yes,
How confident are you of but you need the proper perspective. Is it any good? That depends
living comfortably in retirement? largely on whather you can relate to it.

Making sense of your 401{k) plan can feel the same way. You
need a frame of referance to read the meaning of the rows,

ﬁﬁu columns, and charts on your 401 (k) statements, and — aven more
confident 21% important — relate them to your life. When you do, retirement
L=l planning becomes a work of art — a dynamic self portrait
expressing your financial goals and personal aspirations.
16% -
Mot ar all 18%
|§| Done ’_|_|_|_|_|Llnknown Zone
Eb'Startl & o] = & LFG Intranet - FutureseIF..."@ http:/ finside Ifg.comy... WD L 500 aM

« ﬂ% Monday
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All material posted to intranet

LFG Intranet - Futureself{SM) Solutions for Employees

Filz  Edit

OBackv.\_J'\ﬂ \ELI

View Favorites  Tools  Help

) search S "’Favnrltes €

f1Lincoln

Financial Group*

EMPLOYEE HRIS | CHARITABLE
IRt | MARKETPLACE 8 1551s | FOUHDATION

Futureself Solurtions | Communications Departments Tools & Resou

} Futureself Planning
Resources

+ Employee Benefit
Programs
Lincoln Financial Future
Program
Delaware Retirement
Program

401¢k) Plan Service
Information

ir future

Your goals. Your choices. Paint

Your Lincoln

¢ Employee Product
Discounts

+ Mellon Investor
Services Program

401(K} Plan Senice Information*

Lincoln Financial Group is changing ite 401(k) plan recordkeeping, tr

other services from VWells Fargo to Emplover Markets' Lincoin Alfanc
he effective October 1, 2008. For mare information about this transitic

side.lfg.com/LincolnPageServerzKPage_|

Fil=  Edit GoTo

[FERGREIER

Address Iéj http: /finside.fg.comjLincolnPageServer FKPage PageIDJ ' Go | Links

SEI & [ 08

Favorites Help |

) search 5 "’Favontes €

Paint it back!

“our Linoin Financial Group
401ik}) Faan

The biackout period mas anded. Vou now have full
m0cs bo wiaw and to irancactions with recpect
1o your 401 (k) ancount. I you plece & race sy time
bafors 355 o on Monday, Dotober 13, 2002, your trads
‘will bs datad and priced ac of 4:00 pm on Dotoder 13,
2002, Flaase nobs that I you are covarsd by the “cpan
‘window” restrictions decoribsd In the L70 ingider

Trading & Confidarfialty Polloy, you may not trade
In the LN 2900k Fund until the window opsl

nc. Ths

i Plscs
mll{.‘nanlnElrm : &34.585 1 ﬂormmﬁmlanu
494.585.1408 If you have ousstions not ancwanad by tha

Full ransaction mhllt{ll—rwan‘aluuua
ww Lincoinadlan

Tre “Hiackout” period hzbc'r I':e:lnllcl'\e- orresrsion of
i Lincoin Firancal &9

kacrnm Full farsaction
Capanilty s RoW Haslanie.

“Yiou should have received & PIN 2t your home address the
wmes of Sepimmber 25, Using hal BN, you may wsit
PAEIELLL A )

#Reguest loars and distrisulions.
Finitas fransfers amang unds
iake e pvestment slecions
#Change ssiary defaral percemage:

I_ l_ l_ I_ l_ |L|nkn0wn Zone

helawy.
s Announcerments Impor
& HTML E-mails
® Freguently Asked Guestions (FAGS) Sept. 22:
® 401K Investment Options (effective Octoher
1,2008) Sept. 25:
= 401(K) Plan Mapping Table |&] pone
* YWorkshopiebeast Schedule Sept. 20: J'_J'nco_m A{IJ’ance-@ PN (F'er_snnal
= 401 (k) Waorkshop Presentation — On- Identification Number) mailed
Demand! (LNC) Sept. 30: | Assets liguidated at'Y¥ells Fargo
* 40Tk NErkshog Presentation — Cri- Assets reinvested in the £incof

[

i€l
f.f,‘StarI:l é Ij @' @LFG Intranet—FutureseIF...“@_} http:/ finside.Ifg.com/...

[ [ [ [ @ trusted sites

POy sozam
ﬂ%ﬁ Monday




Resource:

www.LincolnAlliance.com

Self-service online

Account Access

Transactions

Customer Service
@ 800-234-3500

Education

For internal use only. Not to be used with the general public.



Resource:

Lincoln Alliance® Retirement Consultants

3 Retirement Consultants (RC’s) based on-site in
Fort Wayne, Greensboro & Philadelphia

Available to conduct seminars at other Lincoln

locations and provide one-on-one retirement

planning guidance

Industry & Lincoln training programs
« 80 hours annual CE

« Many RC’s have CRPC, CRPS,
ChFC & CFP designations

Securities and regulatory laws g
» Tax laws :

2 = '
* NASD Series 6 & 63 registration [ggy ,é,a ~

Average years in industry:
» Over 7 years

For internal use only. Not to be used with the general public.



Stay on msg but incorporate feedback

Continuous communications since May 12th
* InsideLFG page “401(k) Plan Service Information”
« “Blackout Notice” home mailing August 18t
» Deferred Compensation fund changes

Sept 15" “blackout” notice (plus announce “special” & annual
election periods)

Employee meetings in progress
« Thru August 22 had 24% of eligible participants attend
* Very positive feedback from surveys

Employee focus:
« Concerns: Loans — privacy - web tools — fund options

* Interests: fund options/expenses — brokerage account -
Retirement Consultants

For internal use only. Not to be used with the general public.



401(k) Transition — be specific

Timeline

Sept 22: Last day to request loans/hardship withdrawals

Sept 25: Blackout of investment transfer period begins

« Sept 25: 4:00 ET last opportunity for participants to move
among investment funds

« Sept 30: Assets liquidated at Wells Fargo
» Oct 1: Assets reinvested Lincoln Alliance program
» Oct 17: Blackout ends — full transaction capability

Sept 29 PIN mailing for www.LincolnAlliance.com

For internal use only. Not to be used with the general public.



Clean up - Opportunities

- Windows Internet Explorer provided by Lincoln Financial Group = |ﬁ| |1|
File Edit View Favorites Tools  Help | ;1'
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units and depd : : >
Click here for an overview of our |
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your role and the responsibilities of your team.
You'll also hear about our brand - Hello future.® -
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o
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to Inside LFG, which is our “enterprise-wide” -, i
intranet, which features Inside Lincoln Financial -  jearn mere “‘5‘;’,- < |
our weekly newsletter, Employee Resources, Lincoln ﬁ”“’,’:’y |
CHRIS Tools, Lincoln Financial Foundation and CM"'“"'.“‘,
morsl Irvolverent

- u——'—'_'-'-—__—

‘!t'] CLICKABLE LINKS ARE IN BLUE.
=

l_ I_ l_ l_ I_ |0 Trusted sites

) LFG Employze Inkranst - ... ”@ hrorientation - Windo... || Microsaft PawerPairk - [... |

1

(a0 1047 am

Friday



Market Conditions...acknowledged

I Lincoln

Financial Group=

TO: Lincoln Financial Group Employees and Distribution Parners
From: Dennis R. Glass
Date: September 16, 2008

Re: Recent Market Conditions

To employees and distribution partners:

You are all aware of the tumultuous capital markets that have developed, resulting
parthy from the Lehman bankruptcy, as well as rumors swirling around other large
financial institutions.

We remain comfortable that Lincoln's business model is compelling and working. The
products we sell and services we provide continue to gain the acceptance of the
American public.

Clearty the external circumstances will elevate the investment losses for Lincoln and
other insurance industry companies. We expect Lincoln's losses to be manageable and
we are confident that overall we have a strong general account investment portfolio. Our
capital position remains strong, and we continue to camy AA or better ratings in our
flagship insurance company. | am confident in our future.

We appreciate the contribution that our employees and distribution pariners make to the
success of Lincoln.

Thank wou,
Dennis

Acfual resulis may differ materially from fhe forward-looking stafements above. See the "Forward-
Looking Stafementz—Cautionary Language” in our Form 8-K dated Sepfember 16, 2008,



Market Conditions...educate

a EM Market ¥olatility - Microsoft Internet Explorer provided by Lincoln Financial Group _ |51 |l|

File Edit ‘Wiews Faworites Tools  Help | 'l.;'
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LFG Retirernent Plans ’ it h ¥ How you respond
' can create your
next opportunity

rmore

Contents

Adjusting to the Bear market and

z, Cycles in the markets o:is g preparing fOI' the ne?‘d BU"
=, Cycles inthe markets o024 =
4, Cycles in the markets .42
5. Crises and recoveries 025
5. Crises and recoveries o0:3s
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2, Understanding Bears a...0:3!
a, Understanding Bears a...0:4
10, The value of a longer-t...0: 51
11, The walue of a longer-t...0: 25
12, The value of a longert...o:1¢
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14, The value of a longer-t...0:1- |
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Market conditions...update

F1Lincoln

Financial Grou

HOME | ABOUT FINANCIAL | RESEARCH | PLANNING LIFE RETIREMENT Account

MY F G Contact
ACCOUNT LINCOLN PRODUCTS & AMALYSIS TOOLS TRANSITIONS STORIES Services arms v Us

Home = Abhout Lincoln = & Tradition of Strendgth Texd Size: Aa | Aa | Ad

A TRADITION OF STRENGTH

HISTORY &, Explore Lincaln
INVESTOR RELATIONS
A Special Message from Our President and CEQ L Printakle Yiew
A TRADITION OF STRENGTH
The dats cortained in this Commentary may not be accurste after June 22, 2009, and Lincoln Financisl ; :
GOWERMANCE Group does not undertake to update or keep it accurste after such date. 1 Add this page to favorites
LI B ARD

Favorites edit
June 22, 2009

g
=

LFZ EXECUTNES
PRESE RELEASES
LIFCOLM FIRAMCIAL FIELD

LIFCOLR FIRARCIAL
FOLIrMD A TIC

ADWERTISIMG
CAREERS

Lastweekwe took decisive action to raise 1.4 billion in capital by
issuing equity and debt, and announcing the sale of our overseas
subsidiary, Lincoln UK. We also announced that Lincoln will
paticipate inthe LS. Treasurny's Capital Furchase Program at a
reduced level. These actions will strengthen the capital position of
our principal insurance subsidiaries and provide holding compamy
liguidity, ewen ifthe markets deteriorate from current levels.

Need a Financial Advisor?
Click here for more information

Wiewy the entire CEQ messade.

More Strength Materials Investor Education

m Freguently Asked Questions m How you respond can create your next
m Ratings Overview opporunity: Adjusting to the Bear and
m [rvestment Portfolio Profiles: preparing for another Bull
O The Lincaln Mational Life Insuratice
Carmpany
O Lincoln Life & Annuity Company of
Iews York

m Corporate Profile

Lincoln Financial Group husinesses are subject to financial, market, political and ecaonomic
risks, as well as risks inherentto its business operations. Mew York products are issued by
Lincoln Life & Annuity Company of Bew vork, Syracuse, BY. The Lincoln Mational Life
Insurance Company of Fartwavne, IM, issues products in all other states. The Lincoin

|€| http: i funany. lincolnfinancial . comifg/IFgclient) abt fbrd/findesx. hkml l_ l_ l_ |0 Trusted sites
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Still to come...(after catching breath)

 Continued awareness of Retirement Consultants

« “Maximizing” 401(k) plan contributions

(Deferred compensation plan too)

 Leverage Health Savings Account

«?

For internal use only. Not to be used with the general public.



