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“SWild horses couldn’t
-.imﬁmﬂ_

— famous Fortune 100 Top Employers quote from a real employee at a perk-heavy Silicon Valley bio-tech.






Disruption
of Social
Networks

#1 driver of corporate disengagement in 2009




But, could

we use this
power to drive
engagement?



Using the the power
of social networks
to reshape our
companies

@ MARSH MERCER KROLL
GUY CARPENTER OLIVER WYMAN




What's
3 soclal
network,
ANYyWay ¢



Me



My direct social networks

"%

My wife and baby girl



My direct social networks/influence
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Add my brother, mom and dad



My direct social networks/influence
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Add my brother’s wife and her mom and dad



My direct social networks/influence

Add my wife’s family



My direct social networks/influence

Add my work team



My direct social networks/influence

Add my soccer friends



My direct social networks/influence

Add my happy hour mates



My direct social networks/influence

Add the people I work with at Habitat



My secondary social networks

Just multiply this for everyone in my direct network

and you get something that looks like this...
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Why 1s this
important?



»

“Read this, get i1t, and start acting like

N\

O
Me

Because we're used to communicating to employees
about desired behaviors (wellness, performance,
engagement, saving, etc.) as 1f each dividual were
in complete control of his or her behavior.



Wait, didn't we
just show that
['m influenced

significantly by:






LLet alone:






Do you think this stands a chance against that?




So, how can
we use this
knowledge and
new scilence to
our advantage?



#1: Your coworkers
can make you fat,
and they can also
make you fit



American
Express

BBU

Our safety 2 Staying motivated
scorecard ’ J an inferview with associate Maya Wilsen

Belong
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#2:.Your colleagues
can obscure your
career path, and
they can also
clarity 1t



Belong

u are here
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#3: Onboarding can
tfeel tactical and
impersonal or it
can help people
belong



@ 16. Workstation
14, Standard setup complete

start date (Manager

responsibility)

ba

17. Crientation
Days 1 -2

20. Welcome
by rmanaget’
tearm

18, Facility
welcomea




#4. Fellow associates
can make you
hate leadershif)
or actually feel a
certain kinship
with your CEO
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Final thoughts



e Web 2.0 is no longer news; it’s embedded in our lives.
What’s new is finding out how to use it to promote
the right behaviors.

e Increase employee engagement through user-
generated content, commenting, rating, story
sharing, challenges.

e Increase leadership visibility and accessibility
with meaningful profiles and an approachable
communications tone.

e Use video where and when you can.

e Keep 1t simple and keep it real.



