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Increasing rate of health care spending in the U.S.
compared to other countries in part due to the

unhealthy lifestyles risk factors of the American
workforce



Heart Disease.................. $403 Billion

SMOKING......coeevevvvvrnnnnnn.n. $157 Billion
Diabetes....ccoovvvviuviinnnnnns $132 Billion
Obesity....cccccvveeeeeeerreennnns $100 Billion

High Blood Pressure....... $100 Billion



How Many Americans Lead Healthy Lives?

(Source CDC, Consumer Reports on Health, 20:12, December2008)
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Don’'t Smoke

Not Overweight

Eat 5+ fruits/vegetables per day
Seek Regular Preventive Care
Don’t Overdrink Alcohol

Get Annual Flu Shot
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How Companies are Responding to Increased Health Care Costs
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Return on Investment In Worksite Health Promotion

28 Studies 18 Studies? 42 Studies? 56 Studies*
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Obesity Workplace Intervention Study- Are higher
health care costs & reduced worker productivity a
consequence of certain modifiable risk factors

Predictive ROI model utilized

Results — Total projected savings - $311,755 in one

year
59% from declining health care expenditures
41% attributed to worker productivity

JOE M — Ron Goetzel, Kristen Baker, et al.



More companies are offering wellness

Surveys says — Employees believe wellness is a good
thing to offer

What is the participation rate?
Are those who need it most participating?

Emerging use of incentives
Increase participation
Achieve reduction in health risks
Achieve cost containment



Components
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What Motivates People to Change?

» Social Learning

o Each behavior is cued by restraining factors & enhancing
factors

o “unbalancing” the enhancing and restraining factors and “tilt”
to support healthier behaviors and constrain undesirable
behaviors

» Self Efficacy

o As individuals have intermittent success, they increase their
self confidence and self belief that they can sustain the change

» Transtheoretical Model - Stages of Change




Stages of Change

PROGRESS
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Preparation

Maintenance RELAPSE




External reasons to engage, increase participation
and ultimately change health behaviors

Prevention

Improve self care for chronic condition

Reduce health risks that are the underpinnings of most

prevalent chronic diseases
A tool in the overall design and operations of your
employee wellness programs and support the health
care cost containment strategy



Start the process of engagement

Help individuals get started to create awareness to
move along the behavioral change continuum
Help “unbalance” the status quo

Can help change the culture — as individuals change,
the environmental cue may “enhance” healthy
behaviors and “restrain” unhealthy behaviors

All the above are support long term behavioral
change



They match the culture and values of the population
Are flexible and adaptable
Are easy to establish and administer

They reward the right behavior (Vs. unintended
consequences)

They create independent behavioral change
(withdraw incentive and healthy behavior continues)



The Carrot and The Stick

» Incentive — positive or desirable reward
o Immediate Cash Awards — at time of program completion
o Future Cash Awards — awarded at end of year
o Reduced Financial Costs (reduced premium)
o Time Off
o Gift Cards or Other Rewards

» Disincentive — undesirable consequence
o Increased premiums for non-participants
o Remove eligibility if non-compliant




When Does An Incentive Feel Like a Mandate?

o Isit ok to reward healthy behavior with gift certificates, cash awards,
or time off?

o Isit ok to reduce insurance premiums for those who participate?
o What defines participation?

~ Must exercise 3 x a week

« Must be smoke free

« Must have an average BMI

« Must go on-line for self guided health education

o Should employer’s require that employees participate in a health risk
assessment as a condition of eligibility for health benefits?

o Is it ok for an employer to require employees be smoke free as a
condition of employment? Can an employer require that an
employee must submit to a test?




HIPAA & Wellness Programs

» Rewards Regardless of Outcome

» Rewards Conditioned Upon Outcome
o Limit on Reward - not to exceed 20% of the cost of coverage
o Eligible individuals qualify for the reward at least once a year

o Reasonably Designed to Promote Health - available to all similarly
situated individuals

o Reasonable Alternative Standard — available for individuals to satisfy
the otherwise applicable standard because of a medical condition or if
it is medically inadvisable for an individual to attempt to satisfy the
standard

o Reasonable alternative standard is communicated in all the
materials that describe the terms of the program.




Provide reasonable accommodations for disabled
employees as part of your wellness program

EEOC - opinion letter stating that an employer
would violate the ADA by requiring employees to
participate in a health risk assessment to be eligible
for health insurance

Does providing employees with financial incentives
to participate in a health risk assessment, such as a
reduction in premiums, violate ADA?



Prohibits use of genetic information on employment decisions;
health care coverage

Prohibits a plan from collecting genetic information — including
family history prior to or in connection with enrollment, or for
underwriting purposes

Plans and issuers are generally prohibited from offering rewards
in return for collection of genetic information, including family
medical history information collected as part of a Health Risk

Assessment (HRA)

An exception is included for incidental collection, provided the
information is not used for underwriting. However, the regulations
make clear that the incidental collection exception is not available if
it is reasonable for the plan or issuer to anticipate that health
information will be received in response to a collection, unless the
collection explicitly states that genetic information should not be
provided.



Age Discrimination in Employment Act - programs
and incentives do not create a disparate impact on
older workers

Federal Tax Laws

State Laws — Example: some states allow
employment decisions based on an employee's
decision to smoke off work premises; some don’t



We know what is needed to reduce diabetes by 58%

but can we pay for it and sustain delivery to effect
this change?

Employees live in communities, yet most employers
who do and want to deliver wellness programs think
in silos (workplace)

Solution for cost effectiveness & sustainability — A
community-centric methodology that engages local
employers, residents, retailers, healthcare, and
government together



What actions to you want to increase/decrease?
What values are barriers to adopting new behaviors?

What formal and informal rewards are feasible and
optimize behavioral change?

How do you create the incentive rules?

Test against principles — valued; easy to administer...
Focus group to test plan
Test if possible

Modify & Implement
Evaluate
Adjust



Guiding Rules — Reward Health Status

» Chronic Disease — 15% of population drives 85% of cost
o Disease Management/Case Management
o Self Care
o Lifestyle changes to support avoidance of debilitation and crisis

» At Risk — Avoid Chronic Illness

o Incent to engage in health behaviors
o Use healthcare services appropriately — prevention and surveillance

» Healthy — Stay Well

o Prevention
o General education programs
o Minimize risk




» Strategy is to engage between 50 and 80 percent
of population if you hope to achieve ROI
Greater than 50% for optimal outcomes

» Budget — What does the population value?
Some groups do well without dollar incentives
Interim/fun rewards like t-shirts, hats, water bottles

Cash incentives, like reduction in premiums — research
indicates set point is around $350

» Trust helps increase rates in subsequent years
» Set reasonable expectations



High participation in well accepted programs
Recognition for employees who are participating

Incentives support engagement from top down -
greater interaction among employees, supervisors,
managers

Increased morale and “fun” behavior
Personal satisfaction
Sense of control and ability to change



Breakout Exercise — Build Your Incentives
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» Carol Staubach, Senior Vice President — WellNow
215-942-5534
cstaubach@wellnow.us
www.wellnow.us

» Rick Weiss, President — Viocare, Inc.
609-497-4600 x10
welss@viocare.com
www.viocare.com
www.princetonlivingwell.com

» Greg Fox, Partner - Montgomery McCracken
215-772-7528
gfox@mmwr.com
WWW.IMmwr.com
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This power point is intended to provide general
information only and nothing in it should be acted
upon without consultation with legal counsel and/or
other appropriate professional . Receipt of this e-mail
does not create a client relationship between the
recipient and any member of the program panel.



