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Motivating Health: Mitigating Risk
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Why are We Here?

Health Care Spending
(% of Gross Domestic Product)
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Sources: CMS, Bureau of Economic Analysis, 2008
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Why are We Here?

Obesity* Trends Among U.S. Adults
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Consumer Expectations¢ée
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But Let 6s Be Real il sti cé
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Source: A Report to Business Roundtable by Hewitt Associates LLC, September 2009

PEBACoOnference Materials: 4/20/2010




We Know What os Right é.

@ 1998 Randy Glasbergen. E-mail: randy@glasbergen.com
www.glasbergen.com

“I’m going to order a broiled skinless chicken breast,
but I want you to bring me lasagna and
garlic bread by mistake.”
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But Someti mes We Just Canot Ge

@ 2000 Randy Glasbergen. www.glasbergen.com

GLASBERGEN

“The handle on your recliner does
not qualify as an exercise machine.”
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The Epidemic of Eroding Health

Tobacco

4 Behaviors
cause nearly
40% of all deaths
in the U.S.
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Source: Mokdad, A.H.  JAMA 2004;291;1238 -1245 [Errata, JAMA 2005;293:293 -294]




Number of Americans
Why are We Here?

Diabetes m
Billion

Undiagnosed
18 million Diagnosed
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Sources: ADA, National Center for Health Statistics, Rush Univ. Medical Center
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Looking Ahead: The Opportunities

Delivery
System

»
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NProgress occurs whe
skillful leaders seize the opportunity
to change things fo

0 President Harry Truman
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What Determines How Healthy We Are

Social
Circumstances
15%
Genetic
Predisposition _
30% Environmental
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Source: Schroeder, S. N Engl J Med 2007;357:1221-1228.
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But Our Brains Donot Al ways Op

Reflective Brain Reactive Brain
Rational Emotional
Future-Oriented Now-Oriented
Benefit-Seeking Fear-Avoiding
Slow Fast

Often decisions are made by the reactive brain
BEFORE they even get to the reflective brain
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Wh a't Do You Mean Wedre Il rratio
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the Best! We Bend We Want it
the Rules! All Now!

We
Minimize

We are

_ Worse

Potentlal When We@&
Pain! Stressed!

Lesson Learned:  Basic education is not enough to move the bar on
behavior changeéeéand actually
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Reinvent Data Approach: Be Strategic

What do we
want people to

What will
motivate our
people?

do?
Medical and Rx Demographics
Claims and attitudes

What can we
afford?

Biometrics DM, Wellness,
Coaching

What does

success
look like?
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Manage Risk & Impact Cost

Data on What Your People Do
ARisks, conditions, utilization, and participation
AHealth care costs and productivity

Oniérence Materials: 4/20/2010




Manage Risk 8 Impact Cost

Segmenting the Population Based on Data

Apparently
Healthy

Moderate Risk

High Risk,
Pre-Disease

-~

Chronic
Conditions

Catastrophic

~_

Evidence T Based Focus Areas
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Programs
Plan Design
Incentives

Disincentives
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How We Do It T Bringing data together

!eam! !uesllonnalre

Census an(_j Medical and RS (HRQ) and Management,
Demographic Pharmacy Values. and Biometric Wellness,
Data Claims Data ! Coaching Use
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Health Risk Group Profiling System - GPS

HRQ Risk Chronic Disease . 1
Evaluation ¥ Risk Evaluationh Healthy/Low ‘ Moderate ‘ High ‘ Extreme Use RlSk
No/lLow Risk |Total participants ’ | ASSlg nments to

Total medical/Rx plan costs
PEPY medical/Rx plan costs

Stratify Employees

Percent of population
Percent of total plan costs

Segment 1:

Monitor
Awverage pay

Awverage age

Percent Fx compliance
Medium Risk |Total participants

Total medical/Rx plan costs
PEPY medical/Rx plan costs

Segment 2: Focus
on condition and
2 case management

Percent of population
Percent of total plan costs

Segment 3:
Address specific
behavior- and

] lifestyle-related

risk factors

Average pay

Awverage age

Percent Rx compliance

High Risk  |Total participants

Total medical/Rx plan costs
PEPY medical/Rx plan costs

Percent of population
Percent of total plan costs

Average pay
Average age
Percent Rx compliance
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Health Risk GPSd Cohort Analysis

Baseline Subsequent Years
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